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Annual Parish Meeting Agenda
Memorial Hafl 9:15 a.m.

Opening Prayer, Welcome and Introduction The Rev. Robert Davenport

Almighty and ever living God, ruler of all things in heaven and earth,
hear our prayers for this parish family. Strengthen the faithful, arousej
the careless, and restore the penitent. Grant us all things necessary
our common life, and bring us all to be of one heart and mind within
your holy Church; through Jesus Christ oukrherd.

Reports
Report of the Junior Warden David Driskill
A Slice of Parish Life
Budget Report Lang Williams
A Slice of Parish Life
Election of new Vestry Members David Driskill
A Slice of Parish Life
Questions and Remarks The Rev. Robert Davenport

Proceed to Worship

During 8:00 am and 10:00 am séyvices Sue Hi | |
Rectord6s Report
During 10:00 servite
Recognition of Outgoing Vestry
Installation of new Vestry Members

Closing Prayer

Proceed to Worship and Installation of 2012 Vestry

, Seni of

or
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Rector O0s R e p ®he Att Historian, who has joined with others in the
YAdaAzy 2F at NPOtFAYAYy3 /K
is also enthused. She is just starting to find her way in
this new post. It takes some prying on my part, but |

am interested in how family members are doing, both

my daughter, and this other parish family. We are all
closely related in this world wide Anglican Commun-

Lizzy and | have lots of children, six. All of them higfe

spent most of their lives in school. This year is a water-

shed. | am very pleased to say that two are gainfllmylisten carefully and critically, 1 could transform the

employed. The poet has taken a job as a carpenter 8y of this other parish as one of an unhappy, strug-
is teaching organic gardening on the side. These @i&d group, wrought with problems: They have aging
holy and laudable occupations. Joseph was a carpehtéidings and HVAC systems that have been heavily

and Jesus told lots of stories about gardening way ested in but still need repairs. They need office
fore the days of DDT or Miracle Grow. space in close proximity to one another but with win-

dows for everyone. There are always computers that

The art historian has taken a job as the Director"§€d upgrades. Their treasurer and clergy never cease

Youth Ministries at a downtown Church. It is quitel@be anxious over pledged cards. Endowments are
place: shrinking. Staff morale, committee organization, parish

inspiration, lay leadership development, effective
They have a catchy mission statement Christian formation, attendance, relevant worship and
Gt N2Of FAYAY3 / KNR &G AN qorrregatjodsicoutinuegobe igspes. / A (& d¢
They have 18 staff members, including very _
photogenic clergy and Director of Youth Ministhen, of course, they are always being called to ad-
tries imp|ementing well structured programs. dress the needs of the world both inside and outside
They are found|ng members of a group Ca”edhe panSh walls. As we knOW the hard truth and the
The Consortium of Endowed Episcopal Par- 3f 2 NA 2 dza 2 LJILR2 NIidzyAlGe Aa 0K

"All happy families are alike; each unhappy family
is unhappy in its own way?"
-L e 0o T oAnpatKargnina

ishes. I a I Tl YS Aa U2 TA N\Bcbé
Their professional, useable web site presents o ] )
them as a happy, productive parish familynot F A G I YAydziSe 2 ayQd L dt
unlike many we know in our wonderful, globaP A RyQi ¢2fadz2e alexzr b9l OK
denomination. its own way?" Yet, that parish is not so different from

us. There are some common threads in the life of all
¢CKAa LIF NR&K Aa y20G dzyt A pagsheshesauge, vie @i 8lyndis gloriqusARookly
{GSd 9GASYyySQa Ay . dzSi S Pityof m'@Nl} a@@“'WSWdQI@RrZWGa@ﬂe BOA A Sa
CNRAYAGES ' LIISNIBAfESs {Gbf BV IPKSYOHYSYOSH) yKEdyhst t
Church of the Good Shepherd, Norfolk, and others | This does not mean there are not issues to contend
have known All of us together each in our own Way\llth Next Week IS the Last Sunday aftel‘ PenteCOSt SO
are praying and working to know Christ and make hih¥ 0 Sy OF t t SR a/ KNR &l GKS Y

known. We are all alike as we find this joyfuland faif®-2 £ £ SOU al&a GKF4G AU A& D2
ful service. his well beloved Son, the King of Kings and Lord of

lords. Then we pray that even though we are divided
Lizzy has talked quite a bit to the poet. He has not pafid enslaved by sin, we may be freed and brought to-

down his pen but has added a hammer and shovel tgether under
his box of tools. He appears to be thriving.
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/ KNA&GQa Y2ad 3ANY OA2dza NMz S 2 KI G | &aLISOALFE OFffAy
tures, the building, the equipment, the personnel, and the Spirit of the Living God to be about the mission state-

mentwe clamhered ¢ 2 (y26 [/ KNAaAG YR YIS IAY 1y286y S6AGK Wi
be about that mission as a flame is to fire. Key to our work are the joy, faith and service of knowing God in Christ.

[Fad Y2ydGdK L ¢6Syid G2 I O2yFSNByOS Lzt 2y o0& GKS 9L
couraged by the great work of our Episcopal Church and inspired by this title. No matter how close or far away ws
are from one another, we are together in this enterprise. One workshop | attend was led by a Baptist preacher
from Cincinnati. His mantra was AB@Bset Based Community Development. He is onto something. As we only
identify our own needs or the needs of others, we only become either the ones who get our needs met, or the
ones who are simply in the business of meeting the needs of others.

In either case, there is only an exchange of goods and service. There is no recognition of the strength of the Bod:
of Christ. There are no depths of relationships established. There is little growth or progress for anyone. We find
AONBY3IGIK FYR {LANARG Ay (GKS . 2Re& 2F [/ KNRAGE Ay 2dzNJ
YSSR 2F @2dzZ2Q y2NJ F3aFAYy GKS KSIR G2 GKS FSSioeg LF
nity can be formed. This wise ole Cincinnati preacher advised not to focus on how the glass was half empty, but
2y (KS 20KSNJ KIFIf¥d ¢KS 3Iflaa Aa faz KIEF FdzZ o ! &

With that attitude, a few weeks ago, albeit Stewardship Sunday when | was given the task of rallying the troops tc
pledge, | made a list of the important things that go on around here. These are some, but not of all of our assets.
They are worth repeating here. Here is what | see are the important things:

A sausage biscuit for breakfast The sound of children Banners and Millennium
Flowers on a Sunday The warmth of a handshake Development Goals

Gl FNJH GKS | SNI f TRe plegsanfhesa of 4 dmyled ¢ Fairs of opportunity

A comfortable chair in a parish hall A hospital room filled with prayers An idea

A voice on the telephone A meeting that does more than an A thought

Church School agenda A feeling

A handshake I KAt RNBY aAy3IAyIachdiendeY | GdzNJ Seé A

Welcome English Reassurance -

Recognition ! 0AAaAK2Z2 LI aAyIAY IThédouhd df hareFHlowhh £S5 A

A wide parking space for a thin car TuUmbuka fount and over a head

A warm building on a cool day An enthusiastic musician A bit of bread

A cool building on awarm day A cheerful educator A sip of wine

Bulletin- flaws and all A meticulous bookkeeper Acommandd ., 2dz AKEff 2

AN enews A straightforward administrator Lord your God with all your heart,

Angels in Cottas An approactlablc—f sexton gnd with all your soul, and with all o

Shepherd in Bathrobes ! . t dzy Off§2 y * % NJ a2 dzl\@a\x}@é‘&qa YR I'A Aa s

Plastic eggs and a chicken wire cro%%fsofeo Thosa FyR o q>;@g+f|o;@§oy&n@g@m geYoUl S Sy

;(r)uur:]sdw(i;:: :ew People you can trust with your livesAN EASTER ACCLAMAFIOHRIST
NEST, Waconda, The Mission of thElAS DIED, CHRIST IS RISEN, CHRIST

Pastries on the Portico

- . . WILL COME AGAIN
The manna of Mannamakers Holy Spirit, Belize, Embangweni,

Sign Language, Canterbury CenterA dismissald D2 Ay LIS OS2

The smells of floor wax The Bishop, The Diocese, Outreactind to serve.
Fresh cut grass Inreach
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These are important things.

| am sure other parishes or other people, including you, would add to this list, or modify it to fit other situations in
life. But stilt these are the important things. These are the things that help us bring joy, faith and service to this
arm or toe nail of the Body of Christ.

Thank you all for all you do in bringifigme to the burning fire of the Church. Someone else can try to name
names, but all of you, in your giving and in your receiving, in your presence and in your absence are part of the
sacredness of who we are and what we do in this happy place.

Psalm 100 is one of the great hymns we share across all sorts of religious divides. It calls us to a unity with other
parishes and other faiths. It also calls us to claim our own special uniqueness in this great and wonderful mystery
we name as God in Christ.

1 Be joyful in the LORD, all you lands; *

serve the LORD with gladness

and come before his presence with a song.
2 Know this: The LORD himself is God; *

he himself has made us, and we are his;

we are his people and the sheep of his pasture.
3 Enter his gates with thanksgiving;

go into his courts with praise; *

give thanks to him and call upon his Name.
4 For the LORD is good;

his mercy is everlasting; *

and his faithfulness endures from age to age.

AMEN
The Reverend Robert Davenport
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Senior Warden

| appreciate the opportunity to have served as your Senior Warden for 2011. When | was asked to serve, |
felt totally inadequate, but the Lord has helped me through and | hope | have been successful in your sight.
All of youarethe Church of the Good Shepherd and | thank you for your help to me.

The Vestry started the year off with our Vestry Retreat in January at Camp Chanco with all members in atten
dance and B. J. Taylor as our facilitator. In twenty four hours we learned more about each other, had plenty
of fun and began to look ahead to our future. After just 24 hours, we were old friends and ready to work to-
gether.

2 KEFO F ANBEFG GAYS 6S KIFEIR Fd GKS tIFNAEK wSONBFG |
SyO2dzN} 3S &2dz 42 06S02YS Ay@2t OSRO L Fftglea 3Sa
DREN bring you such joy. We had a facilitator at the retreat and many of her words gave us pause to think
02dzl 2dzNJ FIAGKS® tfdzas AG A& + 0SlIdziATdzA &aLk2d N
did. This year, the Reverend Howard Hanchey will be the leader of the Retreat and for those of you who
know him, it promises to be a wonderful weekend.

Lent followed the retreat and we met with other Episcopal Churches in our area once a week for a talk given
by clergy, members of other churches and community leaders. We had our own Lenten Dinner, which was
beautifully prepared and received by a great number of parishioners. Easter followed with two enriching ser-
vices in thanksgiving for the Resurrection of our Lord, Jesus Christ.

All of these months, | was finishing up ni§y&ar in Education for Ministry (EFM) led by Robert. | must say
that it has been a rewarding experience even though | really have to study hard. It has been good for me
spiritually most of all and one wonderful part is getting to know those you learn with and the sharing of our
life experiences with each other. Again, | encourage you to think about signing up. Any of the participants,
past or present, would be glad to talk to you about it.

Summer began the listening sessions for the Long Range Planning and the participants shared their hopes
and dreams and their suggestions with one another. Led by Sue Bryant and her committee, we have found
GKFG ¢S R2y QU RAFTFSNI YdzOK FNRY 2yS Fy20KSNRa ¥FSS
mittee will be making a report within the next couple of months and we look forward to hearing our collec-
tive vision and a plan for our future.

We are in the midst of our Stewardship Campaign and your generosity has been rewarding for all of us. We
thank Emily Filer and her wonderful committee for all the hard work and the wonderful party after church on
Stewardship Sunday. If you missed it, be sure to come next year as it was fun, delicious and just a happy oc
casion.

We are fortunate to have Robert Davenport to lead, encourage and educate us as we all are on our journey
together.

P3FAYS GKFyl @2dz ff FT2NJ @2dz2NJ ASNBAOS yR @&2dzNJ S
aspect of the parish. Patrticularly, | encourage your attendance at Church, and if you have young children, it

imperative that you bring them to Church and to Sunday School. They will benefit from it for the rest of their
lives.

Faithfully Sue Hill
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Junior Warden Report

It has been an honor and a privilege to serve as your Junior Warden for 2011. It was not until | began my rol
as your Junior Warden that | realized just how much | have yet to learn about the church. One of the many
blessings | enjoy in this role is having the opportunity to get to know and spend time with so many of you. It
is rewarding to see some new faces becoming involved in our ministries and we should all be grateful for the
YIye FFEAOGKTFdzZ LI NRAKA2YSNER GKFG O2yiAydzS (2 &SNUD
confirm that it is your participation that makes The Church of the Good Shepherd such a special, caring and
loving church community.

There are so many events, programs and ministries going on during the church year that | trust everyone ha
had an opportunity to become engaged and hopefully find some spiritual nourishment. While the traditional

events are such an integral part of our parish life, often the impromptu gatherings provide the most pleasant
surprises. Shindigs, ski trips with Mission kids, Oktoberfest and maybe just a good breakfast with some nice
people at 9AM add to the blessings we all enjoy at church.

In an effort to enhance our Christian Education experience, we have begun an exciting new curriculum. Our
staff and volunteers are energized and are committed to making Christian Education meaningful and fun for
all ages.

The purposeful work over the past few years in providing more organizational structure within our ministries
and administration has established a strong foundation for the future growth of our church. Though much of
this happens behind the scenes, our programs and committees are better organized and our volunteers bet-
ter trained. Additionally, our budget and accounting process is more structured and transparent providing a
solid framework for accountability. These accomplishments could not have happened without the vision,
dedication, and generosity of everyone in this parish.

We should all be excited and confident about the prospects of our church moving forward. Our stewardship

campaign is well underway, our church auction is fast approaching and our Long Range Plan is winding dow
This is our opportunity to put the resources in place that ensure a vibrant, healthy church for our future gen-

erations.
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David Driskill, Junior Warden
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Mission and Leadership

The Rector and Vestry of the Church of the Good Shepherd are jointly responsible for the mission, managemer
and maintenance of our Church. Together we perform this function with trust, respect, attentive listening, and
LIN} @ SNE G2 SldzZA L) 2dzNJ LI N aK G2 fAGS yR INBg Ay 2
GAGK W2eé3X CIAGKE FYyR { SNBAOS®E

The Vestry of Good Shepherd is composed of twelve members, each serving for three years. The congregati
elects four members at the annual meeting held in the fall. The Vestry elects a Senior Warden and a Junior We
den, and appoints a Register and a Treasurer for the parish. The Rector serves as the presiding member of t
Vestry. When there is no Rector, the Senior Warden is in charge of the parish leadership

The Vestry is responsible for the stewardship of money and property and is to work with the clergy in personne
management and program development and oversight. The Vestry is expected to support the Rector in man
ways including providing regular feedback, encouraging him to pay attention to wellness issues, and encourag
clear and direct communication between all church community members. The Vestry also establishes the budge
which makes it possible for the Rector to hire and supervise supporting clergy and staff to implement the minis
tries of the parish.

D22R { KSLIKSNRQA& wSOU2NE w20SNI 5F@SYyLR2NIS>S Aa NBaLX
selection and oversight of assisting clergy and staff members, and use and control of all buildings and furnishing
The Rector is also responsible for the education of all ages in scriptures, doctrine, discipline and worship in th
Church, and the exercise of their baptismal ministries. In addition, the Rector is accountable for stewardship edt
OFGA2Y S LINBLINIGAZ2Y F2N 0FLIAAYZ O2yFANXNIGAZ2Y S NE
monthly open plate offerings for charitable uses and reading communications from the House of Bishops.

Ministry Committees consisting of members of the church community, supported by staff and the Vestry, are em
powered to execute the longand shortNJ y3S LJX Fya 2F GKS LI NRAK Ay &dzLl
the Vestry approved a Church Leadership and Governance policy that established a committee structure intende
to provide continuity in leadership and execution from year to year. Also established was the Council of Commi
tees, whose primary function is to coordinate efforts of ministry committees as a whole in execution -catahg
short-range plans.

Finally, our baptismal values provide the foundation for norms that govern the ways we will strive to live and
work together as Christians. Our goal is to live out these principles in our work together, making them a patterr
of living in prayer, word, and action.
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How We Live and Work Together in the Episcopal Diocese of Southern Virginia

Norms
A pattern for living

Our baptismal values provide the foundation for norms that govern the ways we will strive to live and work to-
gether as Christians. Our goal is to live out these principles in our work together in the Diocese, making them
pattern of living in prayer, word, and action, with individuals being consistently invited and challenged to live into
the larger vision of our Diocese rooted in the Baptismal Covenant.

,2dz NB SyO02dzN} 3SR (2 LlRad GKS y2N¥a Ay &2dz2NJ YSSOA
ness, and to offer feedback on your experiences.

Our work and life together must be shaped by and reflect the values revealed in our baptismal promises:
to proclaim the Good News of God in Christ;
to seek and serve Christ in all persons, loving your neighbor as yourself; and

to strive for justice and peace among all people, respecting the dignity of every human being.

What YOU can do as one individual
You can contribute to responsible and assertive problem solving in your individual relationships by:
9 Discussing what is bothering you only with those who can do something about it.

1 Allowing someone to complain to you only when you can do something about the matter. Not permitting
complaints when you can do nothing to change the situation.

la1Ay3 20KSNAR dal 2¢ YAIKEG LkosS KSEL)I e€2dz GKAY]l 2F &

LINRPLI2AS (2 R2 | o02dzi GKA&A YI OGG§SNKE

Group MeetingsvVestry meetings, committees, Gueocations, commissions, Diocesan Councils

Effective outcomes and the use of our time in determining appropriate courses of action are promoted when we:
Develop and distribute an agenda/time table in advance.

Start and end on time

Come prepared

Attend regularly

Notify the chair when we are unable to attend

Participate actively and are sensitive to others by not monopolizing time

= =42 4 A4 A4 - -

Work together to agree on actions

Distribute minutes and talo lists in a timely fashion.
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Norms

How we live and work together in the Episcopal Diocese of Southern Virginia

Listen attentively

Honor the ideas and concerns of others by listening with care.

Practice courtesy

Observe relaxed courtesy in every gathering.

Respect all opinions

Respectfully include all opinions, even when there is disagreement.

Speak for self only

[ AadGSYy FYyR aLISF]1 FNRY |y aLé LRardgAazy oodzi |
Model transparency

Act with honesty, openness, directness.

Honor confidentiality

Respect private or personal confidences when appropriate

Share decisionmaking

Share the power by including all persons affected by the process of denisikimg.

Refrain from judging

Resist speculation or censure about the motives or spiritual maturity of others.
Communicate consistently

Make careful, consistent communication a priority.

Challenge in love

Challenge the times when we are not living up to our norms, speaking the truth in love.
Forgive generously.

C2NBSINI YR F2NHAGS SIFIOK 20KSNRa FlLAfAy3Ias
Admit responsibility

Be publicly accountable for errors, seeking to learn from mistakes.

Be open to the new

Be receptive to exploring new ideas and possibilities.
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Associate for Music and Youth
OA Picture I s Worth A Thous
2011




